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1. What is this guidance for? 
This guidance supports AONBs to use Checklist to assess their current use of the Ecosystem 

Approach and Natural Capital thinking. It shares the lessons learned from three AONBs and the 

English National Parks who have already used it.  The Checklist is a tool that provides a common 

framework to record and review current delivery, and to identify further developments which will 

help the AONB partnerships increase their awareness and impact in this area.  

Using this guidance will help AONBs as landscape-scale partnerships to: 

 increase awareness and understanding of the benefits for people of the AONB’s natural 

environment – i.e. the AONB’s Natural Capital, and the Ecosystem Services this provides for 

people 

 understand the benefits for an AONB of undertaking the Checklist  

 learn from the pilot AONBs and National Parks who have completed the Checklist  

 consider how to develop partnership working, connect people with nature and aid delivery 

on the ground in the future 

 identify actions that will help each AONB take this forward over the next 5 years 

It is recognised that AONBs are often resource stretched, with very limited capacity for new tasks. 

This guidance aims to steer them through the Checklist and make best use of their limited time, and 

that for their kay partners. More detail on the time required and the benefits of usingt he Checklist 

are set out in Annex 5. 

2. Contents of this guidance 
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Section 1 – What is this guidance for? 
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4.1 Getting started  
4.2 Hints and tips  
4.3 Gathering evidence 
4.4 Example responses – see separate 
Annex document 
4.5 Involving partners and colleagues 
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 List of Annexes 
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3. What is the Ecosystem Approach? 
 

The Ecosystem Approach is about connecting people with nature and managing the natural 

environment to benefit biodiversity and communities.  

The international Convention on Biological Diversity (CBD) 

describes the Ecosystem Approach as “a strategy for the 

integrated management of land, water and living resources 

that promotes conservation and sustainable use in an 

equitable way.” 

The natural environment can provide a range of services for 

people, many of which are often taken for granted or go 

unseen. These are referred to as Ecosystem Services (see 

Annex 4 for a more detailed definition) – which put simply are the benefits (i.e. goods and services) 

for people from a healthy natural environment. These range from providing food and drinking water 

supplies to providing people with recreation, health benefits and inspirational landscapes. 

The natural systems (or ecosystems) that provide these Ecosystem Services are increasingly referred 

to as Natural Capital (see Annex 4 for a definition). 

The Ecosystem Approach is about managing Natural Capital to secure and provide those Ecosystem 

Services – for both nature and people. Core to the Ecosystem Approach is integrated management 

of Natural Capital, achieved through joint working across the interests who benefits from the 

Natural Capital of an area.  

This will involve a wide range of partners and stakeholders coming together to manage a particular 

area’s Natural Capital to deliver a range of Ecosystem Services. Such joint action in a particular area 

is often referred to as Landscape-scale delivery.  

This style of joined up working is not new for many existing landscape-scale partnerships and 

projects across England. Partnership working in particular landscapes to deliver multiple outcomes is 

core to how the environment is managed in many areas of England. The Ecosystem Approach is 

focused on HOW these partnerships can achieve effective outcomes together that benefit people 

and nature in the long-term. 

Extract from the Ecosystem Approach Handbook 2014 

The ecosystem approach is about managing the environment for the benefit of people 

and nature. 

 

The ecosystem approach recognises that nature provides us with benefits including food, 

clean water and opportunities for recreation. Using the approach helps maintain and 

enhance these benefits, whilst enabling prosperous communities to develop. 

 

The ecosystem approach provides a way of thinking about the value of nature, justifying 

its importance in planning and decision making at all levels.  

A PowerPoint presentation – 

Introduction to the Ecosystem 

Approach is available. It aims 

to introduce newcomers to the 

approach and to understand 

its relevance to landscape 

scale delivery.  

http://ecosystemsknowledge.net/sites/default/files/wp-content/uploads/NPE%201C%20Project%20report%20-%20SUPPORTING%20PRESENTATION%20FOR%20PART%202%20-%20270415_0.ppt
http://ecosystemsknowledge.net/sites/default/files/wp-content/uploads/NPE%201C%20Project%20report%20-%20SUPPORTING%20PRESENTATION%20FOR%20PART%202%20-%20270415_0.ppt
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AONBs and National Parks are well established good 

examples of integrated delivery being achieved through 

partnership working. England’s National Parks plus three 

AONBs have undertaken the Ecosystem Approach Checklist. 

Their experience and lessons learnt are captured in this 

guidance. 

 

 
  

Fact sheet 1: Understanding the 

ecosystem approach 

There is a helpful, more detailed 

introduction in the Ecosystem 

Approach Handbook – see the 

Factsheet on page 89. 

https://ecosystemsknowledge.net/handbook
https://ecosystemsknowledge.net/handbook
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4. How is the Checklist undertaken? 
 

4.1 Getting started 

The following steps will help you begin to use the Checklist -  

 Open the Checklist; you will see it has a standard format for completing each of the six 

questions  

 It is suggested that you start by drafting your response to one question first, putting your 

draft response directly in to the Checklist 

 We suggest you start with one of these questions - the questions are in Annex 1: 

o Question 1 – Considering the range of Natural Capital  

o Question 3 – Partnership working 

o Question 4 – Management planning 

 For each question follow the sequence below: 

o 1 – list your evidence and examples 

o 2 – put down your ideas about the ‘Gaps, opportunities and areas for development’ 

– simply list them as you work through the question; you can come back and add 

other ideas as your progress. We suggest you leave this as a simple list of ideas for 

now – you can review and refine them once you have some input from colleagues 

and partners 

o 3 – once you have written your first draft for 1 and 2 then write a short summary – 

what are your key strengths? What are you key areas for development? This will 

help others understand your response when they add to it in the next stage. 

 

 

 Once you have completed your first question move on to another – again, see the suggested 

sequence above 

 As you work through the questions as you think of evidence and examples that sit best 

under another question simply add them in – you will edit the responses later on 

Remember, the responses at this stage will include what you are aware of – the next stage is to get 

comments from colleagues and partners. Therefore your draft responses will be incomplete at this 

stage – ready for others to add to, see section 4.5 below. 
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4.2 Hints and tips  

These hints and tips for those undertaking the Checklist are drawn from the experience of the pilot 

AONBs and National Parks.  

 Detailed pointers per question are in Annex 2; these will help you consider and respond to 

each of the 6 questions in the Checklist.  

 Section 4.3 below has more detail about Gathering Evidence 

 

Pointers for completing the Checklist  

       

1. Avoid too much detail. Aim to provide a summary of what is happening across the area. 

2. Use relevant examples - to show good practice and provide a bit more detail and ‘colour’ to 

your responses. 

3. Remember you are responding about current practice – in the last 2-3 years. Do not include old 

examples or ways of working. It does not matter  

4. The Checklist covers your whole project area. However, activity and examples you use do not 

have to cover the whole area – e.g. a project covering  part of your AONB.   

5. No need to repeat yourself – you can refer to a response made for one question (e.g. an 

example) in your response to other questions. 

6. Your existing Management Plan (or equivalent) is good placed to start – use it to answer 

Question 4, to consider your current partnership planning process. 

7. Be honest in your responses and identification of areas for improvement; the process is meant 

to help you find areas to improve and how you can address these.   

8. Develop a draft response to the 6 questions. This will be a rough draft, with gaps for others to 

fill and does not need to be polished. Once you have your rough draft circulate it to individual 

officers and partners for more examples. This could be in addition to or instead of a feedback 

workshop - though the latter is often really valuable, see section 3.  

9. As you work through your responses per questions note down any gaps or areas to improve as 

they occur to you – this will help with developing your action plan 

10. Learn from others that have done the Checklist (see EKN case studies and contacts) or peers 

that may be doing it in parallel for similar types of project. 

 

 

 

 

 

 

 

 

http://ecosystemsknowledge.net/Case-Studies
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4.3 Gathering evidence 

The Checklist is a qualitative rather quantitative assessment. However, the Checklist does require 

you to provide evidence for your response for each of the 6 questions. This need not be onerous. 

 

Tips for gathering evidence for the Checklist  

            

 You are looking for evidence of how joined up working is done in your area. Focus on how 

people work together; which means not focusing on what they deliver/outcomes. 

 Use existing information – you what you already have or know. There is no need for new 

data. 

 Look to use a variety of sources – your Management Plan, Local Plan, Catchment and project 

strategies and plans, existing monitoring/reporting, project reports, visitor surveys, research 

projects, etc. 

 Using qualitative evidence is good – it is fine to use relevant experience and feedback, plus 

strategy or report text even though this will often be informal (i.e. not from a report or 

dataset) and can be in many forms.  

 Use local examples of actions, projects, ways of working, etc to demonstrate how integrated 

working happens in your area. Examples can help bring the responses to life, and are much 

more informative than listing projects.     

 Using tables to summarise a lot of information can help – see the experience from the Peak 

District below. 

 Insert links to webpages or documents which demonstrate the evidence rather than trying 

to paraphrase them. 

 Start with your key forward planning document – for AONBS and National Parks this is your 

Management Plan. For other partnerships this could be your management, business or 

project plan.  

 

 

 

4.4 Example responses  

See separate Annex document for examples of responses to the Checklist from AONBs and National 

Parks. 
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4.5 Involving partners and colleagues    

The Ecosystem Approach is about working in partnership. It is therefore important and useful to get 

input from partners and colleagues to build a shared, broad picture of how integrated delivery is 

currently undertake in your locality. This also provides endorsement of the Checklist and a sharing of 

ideas of how use of the Ecosystem Approach/integrated delivery can be developed in the future. 

 

Effective input by colleagues and partners 

            

Local knowledge: The Checklist was led by experienced AONB and NPA staff, or occasionally, 

locally experienced consultants. This is essential as the process requires an ‘insiders’ knowledge 

of local partners, actions and ways of working.  

Senior staff endorsement + input: Importantly the Checklist task had senior level buy-in.. For 

example, in two National Parks Directors led the process and in 5 they attended the partner 

workshops. The pilot AONBs involved their senior staff as part of gaining colleague’s uinput. 

Colleagues and key partners: having input from a range of colleagues from across the AONB and 

NPA teams plus a number of key partners helped enormously at the workshop to gain wide 

feedback across interests and sectors. For example, one NPA developed their initial draft by 

asking geographically based groups of staff to provide text and examples. Another NPA ran the 

entire process as a three-way project between senior managers from the NPA and Natural 

England and Environment Agency local teams. 

Key partners workshop: most of the NPAs held a half-day workshop for partners to comment on 

the initial draft and provide additional evidence and examples. The feedback from these was very 

positive. It was important to select partners who had sufficient understanding of local 

partnership delivery to be able to contribute effectively. 

 

 

 

National Park example – summarising evidence from the Peak District National 

Park Management Plan 

The Peak District National Park Management Plan is broad-ranging and lengthy 

document that was a key source of evidence for the Checklist.  

To summarise the links between the Plan and ecosystem services from the Peak 

District, and provide evidence for Question 1 in the Checklist, a table was devised. 

This linked specific sections of the Plan to ecosystem services, under the standard 

ecosystem service categories of Provisioning, Regulating, Cultural and Supporting 

services. 

This simple tool demonstrated how the existing Plan makes strong reference to many 

ecosystem services provided. 
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4.6 Finalising and Scoring your responses 

The scoring has two main purposes – to indicate which areas of the Ecosystem Approach you are 

already doing well in; and to identify areas where you are currently not so advanced and could be 

your priorities for future development as a partnership.  

Following the sequence for drafting your responses to the Checklist questions, see section 4.1, once 

you have completed your draft response for each of the 6 Checklist questions you can decide on the 

score.  This is Step 4 in the sequence – see below. 

 

Your scores at this stage will be draft; like the text, you may want to revise them in light of feedback 

and further examples from colleagues and partners. 

The scoring system has a 6-point scale, with 1 being ‘No or very little evidence’ of meeting the 

question/criteria, and 6 being ‘Exceeding’ the question/criteria. A score of 5 indicates you are 

‘Meeting’ the question/criteria. 

For each score point there is a brief explanation: 

Progressing towards meeting the Question 

 

No or very little 
evidence 

Some evidence Good progress Near to meeting  

We have little or no 
evidence to demonstrate 
that we are underway with 
this criteria 

We have evidence to 

demonstrate we are 

beginning to address this 

criteria – but we have not 

progressed far 

We are at least half way to 

meeting this criteria and 

have identified actions 

planned to address the 

gaps 

We have only one or two 

areas that require 

development and action to 

address these is underway 

1 2  3 4 

 

Meeting the Question 

Meeting  Exceeding  
We have sufficient 

evidence to demonstrate 

we are meeting the criteria 

We have met the criteria 

and can demonstrate good 

practice and/or innovative 

activity for this criteria 

5 6 
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Annex 3 sets out more detailed Indicators for meeting the 6 Checklist questions. The indicators help 

to identify what level of progress and evidence you have made to date for each question, and if you 

are meeting the criteria in each question. If you are you would record a score of 5. 

The National Parks found determining the difference between scoring 4, ‘Near to meeting’, and 

scoring 5, ‘Meeting’, was particularly challenging.  

You can discuss your draft scores with the consultants providing support with the Checklist; they will 

give you feedback on your scores and also benchmark them against other partnerships who have 

completed the process. This help provide consistency across the process. 
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5. Checklist timeline 
The full Checklist process can be undertaken and finalised over a period of about 10 weeks.  

 

The following indicative timeline reflects the experience of the pilot AONBs and all the National 

Parks: 

 

Pre-task preparation: those who will lead the Checklist will need to be sufficiently up to speed on 

what the Ecosystem Approach is about and how others have responded to the Checklist.  

The Ecosystem Approach Handbook, designed to support the process, is a useful tool to help you 

understand the concept – as well as evaluate your responses to each question.  

 

Step 1: Weeks 1-3 - First draft response  - Draft the initial responses to the six questions before 

involving more people. See section 4.2 and 4.3 for guidance on drafting your responses. 

 

Step 2: Week 4-6 – Gather feedback from colleagues and partners – Using your initial draft 

responses ask for feedback and additions. This is the opportunity for stakeholders to include their 

activities and perspective. This helps provide a rounded response to the Checklist that reflects 

different perspectives, interests and sectors. 

 

A workshop really helps generate discussion and comment. Involving colleagues from key partners 

can help enormously in validating and revising the question responses and providing a varied set of 

examples from across your area.  

 

Discussion should include your gaps and opportunities for future development of the Ecosystem to 

identify gaps and ideas to develop and improve integrated delivery in the future. This will form the 

basis for your action plan. 

 

The preparation and attending the workshop took 4-5 hours of time for workshop participants. The 

initial draft responses were provided in advance on the Checklist form. 

 

Step 3: Weeks 6-8 - Finalising the Checklist responses - Using the feedback effectively to revise the 

Checklist response is important. The National Parks found using the feedback soon after the 

workshop was most effective. The feedback can be used to refine the response per question, 

particularly adding in examples, identifying gaps and suggesting actions to address them.  

 

You will also need to conclude your scores for each question, reflecting the comments from 

partners during the process. Section 4.6 above, and Annex 3, provide guidance on determining your 

score per question. 

 

Step 4: Weeks 10 – Lodge the FINAL COMPLETED Checklist with Natural England – Dan Hunt will do 

this for the current AONBs completing the Checklist. 

 

  

http://ecosystemsknowledge.net/node/2227
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6. Next Steps - develop an Action Plan 
 

A key outcome and benefit from undertaking the Checklist is to highlight areas for further 

development and refinement of integrated delivery – and act on them. 

While you are undertaking the Checklist you will identify gaps in your use of the Ecosystem 

Approach currently. These could include gaps in understanding, in data, in who is engaged and 

involved, in recording of specific ecosystem services or groups of them. 

 

To help identify the gaps in your delivery and address them the Checklist form includes headings 

under each of the six question to record ‘Gaps & areas for development’ and ‘Opportunities’. 

 

The next step is to decide which of these to address, how and by who. This will require prioritisation 

– which need to be addressed most urgently? Where are the largest gaps? What opportunities are 

coming up that could help address these? 

 

Creating an action plan based on the gaps you have identified throughout the 6 questions 

provides a really useful way forwards, and will help us assess progress 

 

A standard action plan has been included at the end of the Checklist form. This can be revised to fit 

the needs and approach of your partnership if desired.  The National Parks all decided that the best 

way to ensure the actions were implemented and reviewed was to incorporate them into their 

established action planning process – for their Management Plan or for annual business planning. 

This avoided them becoming ‘lost’ once the Checklist process was complete. 

 

  

National Park example – developing integrated delivery 

Both the Peak District and Broads National Parks developed simple tables of 

actions at the end of the Checklist to record the key next step.  

They devised a format that would be most useful for their partnership to use into the 

future. The Broads devised a ‘Next Step Headlines and Action Plan’; for the Peak 

District this was a ‘Next Steps – Key Actions’ table. 

Both National Parks have decided to revisit their Checklist linked to the timetable for 

the review of their Management Plan – by linking these together it is anticipated the 

two will become embedded.  
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7. Future Steps  
 

7.1 Actions from your Action Plan 

The Action Plan- see section 6 - sets out the next steps for your partnership. Taking these forward is 

an organisational task and commitment. The next steps to deliver them will be in the Action Plan. 

Incorporating these in to your organisation/partnership’s annual work planning is probably the 

simplest way to embed them. 

It is important to get organisational support for these actions and build them in to work planning so 

that time is allocated to make them happen. 

The actions should be periodically reviewed to check progress is being made. It is recommended that 

an annual check on progress is made, so that any slippage on actions can be addressed.  

How this annual check on progress is undertaken will vary depending on your partnership. If the 

actions have been incorporated into your organisation/partnership’s annual work plan that should 

prompt for them to be reviewed. If not then a reminder to check progress annually should be put in 

place. 

7.2 Reviewing the Checklist 

The Checklist can be re-visited at a relevant point for your partnership. Again, when the Checklist is 

reviewed will vary depending on your partnership.  

This will take considerably less time than the initial Checklist process. You will be able to use the 

original version as a starting point, and can particularly focus on which of the six questions/criteria 

you were not meeting. Reviewing the Action Plan will be a good starting point, as these came from 

your key areas for development. 

This will allow you to understand how your use of the Ecosystem Approach has developed since your 

first Checklist, including how the action in your Action Plan has helped address the gaps and 

opportunities which were identified. Reviewing the Checklist will also enable you to see how far you 

are meeting all six of the criteria – and so contributing to the Outcome 1C national target. 

Discussion between the National Parks identified that the timing of the review of the Checklist 

should particularly be guided by your management plan cycle and by the Outcome 1C target date of 

2020 – see section 4. 
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Annex 1 - The 6 Checklist questions  

Q Question text 

1 Is your partnership considering the range of Natural Capital* within your partnership 

area? Have you collated data to understand the state of your Natural Capital*?                        

* including landscapes and associated cultural heritage, see guidance for definition 

2 How are you considering the ecosystem services that come from the Natural Capital in 

your area? Are you actively seeking to understand and value the key benefits that people 

need and want from ecosystem services derived from natural capital in your project 

area?  (Remember values can be both monetary and non-monetary) 

3 How are you working in partnership with a wide range of stakeholders and local 

communities - including those who benefit from ecosystem services – to develop a 

shared delivery plan and deliver joint actions that enhance Natural Capital and the 

ecosystem services they provides? 

4 Does your management planning prioritise actions that enhance and improve the 

resilience of your Natural Capital* to enable it to provide multiple benefits for people?                      

* including landscapes and associated cultural heritage, see guidance for definition 

5 How does your management planning address the current and future risks, pressures 

and long term changes (10+ years) affecting your Natural Capital, how it functions, and 

the multiple benefits/ecosystem services it provides for people?  

6 Are you using monitoring and evaluation to feedback and adjust your management 

planning, priorities and actions? (i.e. adaptive management)?  This can include 

qualitative assessment and feedback. 
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Annex 2 - Detailed pointers for the 6 Checklist questions    

These pointers are drawn from the experience of the English National Parks. 

Q Question text Pointers Evidence to focus on 

1 Is your partnership 
considering the range 
of Natural Capital* 
within your 
partnership area? 
Have you collated 
data to understand 
the state of your 
Natural Capital*?  
* including landscapes 
and associated 
cultural heritage, see 
guidance for definition 

Natural capital is defined as: 
 "…the elements of nature that directly 
or indirectly produce value to people, 
including ecosystems, species, 
freshwater, land, minerals, the air and 
oceans, as well as natural processes and 
functions….. including landscapes and 
associated cultural heritage, where 
nature has been shaped by people over 
time” 
—  Natural Capital Committee 
 
The focus of this question is on these 
underlying natural capital 
assets/resources. Do you currently 
consider the state and viability of the 
assets themselves, as well as how they 
are managed or what they produce?  
 
Start by looking for evidence in your 
current management plan, and also 
plans from key natural capital (e.g. 
Catchment plans).  
 
The natural capital may well not fit your 
boundary – it may be part of your area 
or extend beyond. That does not 
matter. 
 
Note - this Q is not about how you do 
integrated planning across the various 
environmental assets or the projects 
that bring that together (that’s Q4). 

List the natural capital/assets that you 
and partners are working with in your 
current management plan and projects.   
 
A summary list or table can help 
simplify and structure your response; 
including which natural capital/assets 
you are currently considering and the 
ecosystem services they provide.  
 
Use this list or table to comment on 
how broadly you are looking across the 
range of natural capital/assets in your 
area. What natural capital are you 
missing or not considering fully? What 
are the gaps you think you need to 
address? 
 
No need to include specific data on the 
natural capital. 
 
 
 
 
 

2 How are you 
considering the 
ecosystem services 
that come from the 
Natural Capital in your 
area? Are you actively 
seeking to understand 
and value the key 
benefits that people 
need and want from 
ecosystem services 
derived from natural 
capital in your project 
area?  (Remember 
values can be both 

The focus is on ecosystem services, i.e. 
the benefits for people that flow from 
the local natural capital/environmental 
assets. It does not matter that you may 
not use these terms to describe the 
benefits. 
 
 
Think about how people use the natural 
capital/assets in your area – access, 
recreation, sport, tourism, food, water 
supply, wood fuel, etc. 
 
Include benefits people may not see – 
e.g. benefit of climate regulation from 
carbon storage in ecosystems. 

Make the best of the evidence you 
already have. 
 
Your existing Management Plan will 
probably include how people use the 
local area’s assets. Monitoring and 
reporting on delivery of the plan may 
also include this – e.g. State of the Park 
reporting for National Parks. 
 
Try to include the range of ecosystem 
services – go beyond the physical 
services of food, water and fuel and 
consider what people value about you 
landscape – cultural, aesthetic, 
enjoyment and tranquillity services. 
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monetary and non-
monetary) 

 
Dividing up your response and 
supporting evidence under the 
ecosystem services standard headings 
can help structure your response : 
Provisioning; Regulating; Cultural and 
Supporting  
(see National Park responses for 
examples) 
 
Remember that valuation is broad – 
what do people value? How do you 
know this? What evidence is there? You 
don’t need data to understand what is 
valued – though it can help tell you how 
much, or how dependent people are on 
a service. E.g. providing drinking water 
for a million households. 
 
Very importantly valuing ecosystem 
services is NOT purely an economic 
approach; monetary valuations have 
limited applications.  
 
Valuing may well be a weaker area – be 
honest and state how far you have got 
with this currently. 

 
Access, recreation and tourism are key 
uses to include. 
Evidence from visitor and local 
community surveys can be give insight 
into what people value about an area – 
what do they value /enjoy/come to this 
landscape for? 
 
Include projects and partnerships that 
focus on specific assets – even if they 
only cover part of your area. – e.g. 
Catchment partnerships and plans  
.  
Values may be expressed in many ways 
– e.g. valuing cultural landscapes 
through art and literature. 
 
 

3 How are you working 
in partnership with a 
wide range of 
stakeholders and local 
communities - 
including those who 
benefit from 
ecosystem services – 
to develop a shared 
delivery plan and 
deliver joint actions 
that enhance Natural 
Capital and the 
ecosystem services 
they provides? 

 
Start with your Management Plan. Use 
specific sections/actions in your plan to 
provide evidence (or not) that you are 
taking an integrated approach, working 
across organisations, engaging people, 
etc 
 
Include engagement with partners, 
stakeholders, local people, visitors and 
those who benefit from your natural 
capital and the ecosystem services that 
provides 
 
Are you going beyond the usual 
suspects/partner? Are you involving the 
range of stakeholders above? Do you 
include those who benefit from the 
natural capital/service it provides?  
 
If so – how? 
 
Important to consider more than just 
what your organisation does. Integrated 
working and partnership activity is key. 
 

Again, use evidence from existing 
activity and projects….. 

 How do you involve 
stakeholders in the production, 
review and delivery of your 
Management Plan? 

 How do existing 
groups/partnerships engage 
stakeholders and local 
communities? – e.g. Catchment 
Partnerships and groups, visitor 
surveys, local or community 
planning 

 
 
Consider partners involved in steering 
groups for projects or strategies such as 
Local Nature Partnerships. How have 
reviews of these strategies been 
conducted? 
 
You can summarise evidence of the 
locations covered by different 
groups/projects doing engagement by 
using a map to show coverage of 
engagement. 
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Engagement can be at different scales, 
don’t worry if they have differing 
geography – e.g. your whole area, a 
sub-catchment or a group of parishes. 

4 Does your 
management planning 
prioritise actions that 
enhance and improve 
the resilience of your 
Natural Capital* to 
enable it to provide 
multiple benefits for 
people? 
* including landscapes 
and associated 
cultural heritage, see 
guidance for definition 
 

Remember this is about how you go 
about management planning – not the 
actions and outcomes. 
 
How do you currently address Natural 
Capital and ecosystem services in your 
management plan and other planning 
tools – is this separate and stand-alone 
or is it integrated across the plan? Be 
honest here! 
 
Do you collectively prioritise actions - 
and if so how? 
 
Do you share the resourcing to deliver 
your shared actions?   
 
How do partners/stakeholders resolve 
different views and priorities? How do 
you resolve conflicting positions? 
 
 

There will be many links to make to 
your management plan – a table may 
help structure this. If you have a 
delivery plan for your management plan 
refer to that as well. 
 
Water/catchment management and 
Biodiversity opportunity or network 
mapping often have longer term goals – 
potential example. 
 

5 How does your 
management planning 
address the current 
and future risks, 
pressures and long 
term changes (10+ 
years) affecting your 
Natural Capital, how it 
functions, and the 
multiple 
benefits/ecosystem 
services it provides for 
people?  
 
 

Is there a longer term vision, mission or 
set of strategic goals for your area that 
sits above the management planning 
process? Is this for a longer period that 
the management plan process? 
 
If your organisation has any regular 
processes which identify new/emerging 
issues and how you respond to them it 
may be a useful starting point. For 
example, your management plan review 
cycle. 
 
Climate change is a long-term challenge 
that is often being considered ad 
addressed through mitigation and 
adaptation. Possibly a good example of 
long-term thinking and response across 
partners 
 

Do you have a shared vision, mission or 
strategic goals? What is the time frame 
for these? 
 
You can use policies or projects that are 
addressing new and/or longer-term 
issues as examples, to demonstrate you 
are taking a long term view to address 
long term issues. Refer to them but do 
not include them 
 
For example, how are you addressing: 

 climate change 

 ecological connectivity 

 rural demographic change 

 housing needs 

 water quality 

 water supply 

 flood risk 

 farming changes 

 habitat restoration 

 plant health and diseases 

 invasive non-native species 

6 Are you using 
monitoring and 
evaluation to 

Is the management plan process about 
just developing the plan or does it 

Again, start with your Management 
Plan. You may want to focus on specific 
topics/issues in the plan as examples of 
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feedback and adjust 
your management 
planning, priorities 
and actions? (i.e. 
adaptive 
management)?   
This can include 
qualitative assessment 
and feedback. 

include delivery of the actions once 
they are agreed?  
 
How is delivery of actions managed 
across partners? 
 
How do you monitor and feedback 
delivery of actions? How do you adjust 
delivery in light if this? Do you amend 
actions during the life of the plan? 

how you monitor, feedback and adjust 
actions and delivery of them. 
 
Also consider individual strategies or 
plans, e.g. biodiversity action plans, 
recreation/visitor or cultural heritage 
strategies. Are these regularly reviewed 
and revised based on the outcome of 
review? 
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Annex 3 - Indicators for meeting the Checklist questions  

This is being drafted and will be provided soon.  
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Annex 4 – Definitions of key terms 

The following terms, used in section 3 of this guidance, are defined as: 

Natural capital  

The Natural Capital Committee has defined natural capital as “the elements of nature that 

produce value (directly and indirectly) to people, such as the stock of forests, rivers, land, 

minerals and oceans” 

According to the Committee, it includes the living aspects of nature (such as fish stocks) as 

well as the non-living aspects (such as minerals and energy resources). Natural capital can be 

assessed at the local level (such as that relating to a city) or the national level. The quantity 

and condition of natural capital affects the flow of ecosystem services.  

The term ‘natural asset’ is often used interchangeably with natural capital. However, the 

term asset has a more specific meaning in accounting to describe things that are owned in 

order to yield certain benefits (capital is converted into assets). For example, the natural 

assets of a water utility company may include lakes, groundwater and land. 

Ecosystem services  

Ecosystem services are benefits gained by people from the natural environment. For 

example, some features in the natural environment, such as wetlands or woodland, have the 

capacity to slow the passage of water, which in turn has the potential to reduce flooding. 

This is a characteristic of the ecosystem. If the potential to prevent flooding is considered a 

benefit (or a ‘value’) to people, then this ecosystem characteristic is an ecosystem service. 

The concept of ecosystem services forms an important part of the Ecosystem Approach. 

Management decisions affecting ecosystem processes and functions impact on ecosystem 

service provision. Ecosystems therefore need to be considered in decision making in order 

for them to provide benefits to people.  

Ecosystem Services are widely categorised as follows:  

 Supporting services – services that are necessary for the production of all other 

ecosystem services including soil formation, photosynthesis, water cycle, nutrient 

cycling  

 Provisioning services – products obtained from ecosystems, including food, fuel, 

timber, medicines  

 Regulating services – benefits obtained from the regulation of ecosystem processes, 

including climate regulation, water purification, flood prevention, air quality 

regulation, pollination  

 Cultural services – non-material benefits people obtain through spiritual 

enrichment, recreation, aesthetic experiences, tourism 
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Annex 5 – Undertaking the Checklist: resources vs benefits   

Undertaking the Checklist will of course need resourcing. This guidance, the Ecosystem Approach 

Handbook and the Ecosystem Approach Checklist webpages will all hopefully help limit the time 

needed.  

The National Parks which undertook the Checklist in spring 2016 used the lessons learnt and 

guidance produced from the piloting of the Checklist in the Peak District and The Broads in 2014. 

This helped significantly reduce the time needed and hopefully this guidance will further reduce the 

time needed.  

On average the lead staff who ran the Checklist process and drafted the response spent between 

3.5 to 5 days across the full process, from initial drafting to final completion. This was considerably 

less than the initial pilot areas. 

This provides an excellent cost:benefit ratio. The financial cost of 5 days of staff time is a small 

investment to secure the multiple benefits identified by the National Parks when they undertook the 

Checklist.  

 

The key benefits identified by the English National Parks when they undertook the Checklist with 

partners were:  

 reviewing current partnership effectiveness at integrated delivery, and what needs to 

improve 

 understanding how much was known about the natural capital and ecosystem services in a 

particular landscape, and what are the priority gaps in knowledge 

 identifying key gaps and ways of working for the partnership to address - particularly linked 

to the next Management Plan review 

 how far a particular landscape area is contributing to the Biodiversity 2020 Outcome 1C 

national target. 

 

 

http://ecosystemsknowledge.net/handbook
http://ecosystemsknowledge.net/handbook
http://ecosystemsknowledge.net/resources/landscape-outcomes-TEST

